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AcTt No. XXXII Or 2018

An Act 10 provide for the establishment of Sir Syed — CASE (Center for
Advanced Studies in Engineering) Institute of Technology, Islamabad and
for matters connected therewith or ancillary thereto,

WHEREAS there.is a major need for a multidisciplinary Institute in
Islamabad to meet the rising demand for world class University
education, which can combine the disciplines of engineeting, basic
sciences and humanities on its campuses, in order to generate highly
skilled and innovative young persons, on a non-profit basis; and
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- WHErEAs it i5 expedient to provide for the establishment of
Sir Syed - CASE Institute of Technology at Islamabad, and for matters
connected therewith cr ancillary thereto;

It is hereby ena:ted as follows:—

1.

CHAPTER 1
PRELIMINARY

Short titl: and commencement.—(1) This Act may be called the

Sir Syed-CASE (Centar for Advanced Studies in Engineering) lnstltute of
Technology, Islamabad. Act 2018.

{2) 1t shall come into force at once.

2.

Definitiors.—In this Act, unless there is anything repugnant in tie

subject or context,-

(a}

{b)

(c)

(d)

(e)

(f)

(g)

(h)

“Academiz Council” means the Academic Council of the Institute
as specificd in section 20;

“Authority” means any of the Authorities of the Instifute as
specified in section 14;

“Board of Governors” means Board of Governors of the Institute as
specified in section 17;

“Board of Trustees” means the Board of Trustees of the Institute as
specified in section 15;

“Chancellor” means the Chancellor of the Institute as specified in
section 9;

“Commission” means the Higher Education Commission set up
under the Higher Education Commission Ordinance, 2002 (LIl of

- 2002);

“Dean” m:ans the head of a Faculty or the head of an academic
body granted the status of a Faculty bv this Act or by the Statutes or
Regulattors

“Faculty” means an administrative and academic unit of the
Institute;
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(i) “Government” means the Federal Government;

(1) “Head” means Head of a teaching Dep}mmcnt of the Institute;

(k) “Institute” means Sir Syed-CASE (Center for Advanced Studies in
Engineering) Institute of Technology, Islamabad as constltuted
under this Act;

() *“Patron” means the Patron of the Instituté;

(m) “Prescribed” means prescribed by Statutes, Regulations or Rules
made under’ this Act;

(n) *“Statutes”, “Regulations” and “Rales” mean respectively the
Statutes, the Regulations and the Rules made under this Act and
for the time being in force;

(o) “Registrar” means the Registrar of the Institute;

(p) “Teachers” include Professors, Associate Professors, Assistant
Professors, Lecturers, engaged whole-time by the Institute or by a
constituent or affiliated college and such other persons as may be

declared to be teachers by Regulations;

{q} “Teaching Department” means a teaching department established
and maintained by the Institute; and

(r} “Vice-Chancellor” means the Vice-Chancellor of the Institute.

CHAPTERI]
THE INSTITUTE
3. Establishment and Incorporation of the Institute.—(1) There shall be
established an Institute to be called Sir Syed — Center for Advanced Studies in
Engineering Institute of Technology, Islamabad.

(2) The Institute shall consist of the following, namely:—

(a) the Patron, Chancellor, Vice-Chancellor, the Deans, the Board
~ of Trustees and Board of Governors;

(b) ' the members of such councils, committees and other advisory
bodies as the respective Boards may establish or authorise
from time to time;
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(c) the teachers, researchers and persons recognized as students in
accordance with terms prescribed from to time to time: and

(d) such other officers and members of the staff as may be
specified by the respective Boards from time to time.

(3) The Instiute shall be a body corporate by the name of Sir Syed- Center
for Advanced Studies in Engineering Institute of Technology having perpetual
succession and a common seal, with power among others, to acquire, purchase,
hold, and dispose any property or investment and may sue and be sued by the

said name.

(4) The Inst tute shall receive and abide by the directives issued by the
Board of Trustees from time to time.

4.

Powers, Purposes and Funetions of the Institute.-—The Institute

shall have the following powers, namely:—

ii.

iil.

iv.

vi,

vil.

viii,

to provide for education and scholarship in such branches of
knowledge as it may deem fit, and to make provision for research,
service to society and for the application, advancement and
dissemir ation of knowledge in such manner as it may determine;

to presctibe courses of studies to be conducted by it;

to seleci and examine students and to award and confer degrees,
diplomas, ‘certificates and other academic distinctions to and on
persons who have been admitted to and have passed its

examinations under prescribed conditions;

to confir honorary degrees or other distinctions on approved
persons in the manner prescribed,;

to provile for such instructions for persons not being students of
the inst tute, as it may prescribe, and to grant certificates and

diploma; to such persons;

to provide career counselling and job search services to students
and alumini;

to maintain linkages with alumni;

to develop and implement fund-raising plans;
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ix,

xl.

xil.

xil.

xXiv.

XV.

Xvi.

XVii.

XVIil.

Xix.

xXX.

xxi.

to provide and support the academic development of the facuity of
the Institute;

to confer degrees on persons who have carried out independent
researcly urider prescribed conditions;

to aftiliate and disalfiliate educational institutions under prescribed
conditions;

to inspect colleges and other educational institutions affiliated or
seeking affiliation with it;

- to accept the examinations passed and the period of study spent by

students of the Institute at other universities and places of learning
equivalent to such examinations and periods of study in the
Institute, as it may prescribe, and to withdraw such acceptance;

to co-operate with other Universities, public authorities or private

organisations, inside as well as outside Pakistan, in such manner
and for such purposes as it may prescribe;

to sefect and promote faculties:
to pursue research;

to create posts for research, extension, administration and other
refated purposes and to appoint persons thereto;

to recognize selected members of the teaching staff of affiliated
colleges or educational institutions admitted to the privileges of the
Institute or such other persons as it may deem fit, as Institute
Teachers, - ’

to institute and award financial assistance to students in need,
fellowships, scholarships, bursaries, medals and prizes under
prescribed conditions;

to establish teaching departments, schools, colleges, faculties,
museums and other centres of learning , teaching, research and
development and to make such arrangements for their maintenance,
management and administration as it may prescribe;’

to provide for the residence of the students of the Institute and the
colleges, to institute and maintain halls of residence and to approve
or license hostels and lodgings;
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XXil.

xXiil.

xxiv.

XXV,

XXVi.

XXVil.

XXviil.

XXIX.

XXX.

Xxxi.

5.

“to maintain. order, discipline and security on the campuses of the

Institute ;

to prom ote the extra-curricular and recreational activities of such
students, and to make arrangements for promoting their health and
general welfare;

to demand and receive such fees and other charges as it may
determine:

to make provision for research, advisory or consultancy services
and technology incubation, and with these objectives to enter
into arrangements with other institutions, public or private
bodies, commercial and industrial enterprises “under prescribed
conditions;

to enter into, carry out, vary or cancel contracts;

to reczive and manage property transferred and grants,
contribitions made to the Institute and to invest any fund
representing such property, grants, bequests, trusts, gifts, donations,
endowrients or contributions in such manner as it may deem fit;

to provide for the printing and publication of research and other
works;

to affil:ate itself or associate with other institutions, and establish
facilities, in Pakistan or abroad for better discharge of its functions
and ressonsibilities in accordance with the procedure approved by .
the Bozrd of Governors;

To decide teaching methods and strategies in order to ensure the
maost effective educational and other programmes;

to do all such other acts and things, whether incidental to the
powers aforesaid or not, as may be requisite or expedient in order to
further the objectives of the Institute as a place of education,
learninz, research and development.

Institute Open to AllL—(1)The Instltute shall be open to all

persons of either gender and of whatever religion, race, creed, class, colour or
domicile and no person shall be denied the privileges of the Institute on the
grounds of religion, 1ace, caste, creed, class, colour or domicile;
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(2) The Institute shall establish financial aid programmes for students in
need, to the extent considered feasible by the Board of Governors given the
resources available, so as to enable admission and access to the Institute and the
various opportunities provided by it 1o be based on merit rather than ability to pay.

6. Teaching and Examinations.—(1) The academic programmes of
the Institute shall be conducted in the prescribed manner;

(2) The Institute may associate external examiners for the conduct of
examinations. '

CHAPTER 1il
OFFICERS OF THE INSTITUTE

7 Officers.—The following shall be the principal officers of the
Institute, namely:—

(a) the Patron;

{b) the Chancellor;

(¢c) the Vice-chanceilor;

{(d) the Deans;

(e) the Registrar;

(f) the Treasurer;

(g) the Controller of Examinations; and

(h) such other persons as may be prescribed by the Statutes or
Regulations to be the officers of the Institute. ‘

8. The Patron.~I) The President of the Islamic republic of Pakistan
shall be the Patron of the Institute;

(2} The Patron shall, or in his absence, the Chancellor, shall preside at
the Convocations of the Institute,

{(3) Every proposal to confer an honorary degree shall be subject to
confirmation by the Patron.

9. Chancellor.—(1) The Chairperson of the Board of Trustees or any
other person appointed by the Board of Trustees shail be the Chancellor on such
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terms and conditions as the Board of Trustees may detérmine. A person may be
appointed as Chancellor for a renewable term of four vears.

(2)  The Chancellor shall be a person of eminence, known for his
contribution in the fi:ld of knowledge and appreciated for his high moral and
intellectual calibre;

(3}  The Ctancellor, on the recommendations of the Board of Trustees,
shall appoint the Vice-Chaucellor, as well as members of the Board of Governors
in accordance with the Act and the Statutes as the case may be;

{(4) The Chancellor may, upon the recommendation of the Board of
Trustees, remove any person {rom the membership of the Board of Governors on
the grounds that such person,-

{a) has become of unsound mind; or

(b) has become incapacitated to function as member of the Board of
Governors; or

(¢} has been convicted by a court of law for an offence invelving maoral
turpitud 2; or : :

(d) has abs:nted himself from two consecutive meetings without just
cause; ar '

(¢) has becn guilty of misconduct, including use of position for
persona. advantage of any kind, or gross inefliciency in the
performance of functions.

(5) The Chancellor shall remove any person from the membership of
the Board of Governors on a resolution calling for the removal of such person
supported by at least “hree-fourth of the membership of the Board of Governors:

Provided tha before passing such a resolution, the Board of Governors -
shall provide the menmiber concerned a fair hearing:

Provided finther, that the provisions of this section shall not be
applicable to the Vice-Chancellor in his capacity as Chairperson of the Board of
Governors.

{(6) The Chancellor may cause an inspection or inquiry to be made in
respect of any matter connected with the affairs of the Institute and shall, from time.
to time, direct any pe1son or persons to enguire into or carry out ingpection of -

{a) the Institute, its buildings, faboratories, libraries and other
facilities:
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(b} any institution, department, school, college or hostel
maintained by the Institute;

(¢} the adequacy of financial and human resources;
(d) the teaching, research, curriculum, examinations; and

(e} such other matters as may be specified by him.

(7) The Chancellor shall communicate to the Board of Governors his
views with regard to the result of the inspection or enquiry; and shall, after
ascertaining the views of the Board of Governors, advise the Board of Governors
on the actions to be taken by it.

(8) The Board of Governors shall, within such time as may be
prescribed by the Changeilor, communicate to him such action, if any, as has
been taken or may be proposed to be taken upon the results of the inspection or

enquiry;

(9) Where the Board of Governars, within specified time, does not take
action to the satisfaction of the Chancellor, the Chancellor may, on the
recommendation of the Board of Trustees, issue directions and the Board of
Governors shall comply with such directions. '

10. Vice-Chancellor.—{1) There shall be a Vice-Chancellor of the
Institute who shall be an eminent scholar and an educationist of distinction. The
Vice-Chancellor shall be appointed for a period of four years on such terms
and conditions as the Chancellor may prescribe, and shall be eligible for
re-appointment.

{2) The Vice-Chancellor shall be the chief academic and administrative
officer of the Institute, and shall have overall responsibility for the direction,
organisation, administration, and programmes of the Institute in accordance with
the guidelines and general policies formulated by the Board of Governors and the
Board of Trustees, and for the implementation of the decisions and policies of the
Board and Board of Trustees. '

(3) The Vice-Chancellor shall also have the following powers;
namely:— '

(a To submit plans of work and budget estimates of the Institute
for the consideration of the Board of Governors;
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(b) to direct the activities connected with the execution of the
prozrammes for instruction, training, research, demonstration
and services, etc;

{c} toauthorise expenditure provided for in the approved budget;

{(d) to rz-appropriate funds within the approved budget within the
lim ts as prescribed and report it to the Board of Governors in
the next meeting;

(e} to appoint, with the approval of the Board of Governors where
necsssary, teachers, officers, and members of the staff of the
Institute and such other persons as may be necessary in
prescribed manner so as to ensure the highest intellectual and
moral qualities in the person appointed;

(f) to create and fill temporary posts for a period not exceeding
six months;

(g) to submit to the Board of Governors in accordance with the
rules of procedure framed by it, reports on the activities of the
Institute and the execution of the plans of work;

(h) to exercise and perform such other powers and functions as
may be prescribed; and

(i) to delegate, subject to such conditions as may be prescribed,
any of his powers under this Act to an officer or officers of the
University;

(4) The Vice-Chancellor shall preside at the convocation of the
University in the abserce of the Chancelior;

(5) The Vize-Chancellor may, in an emergency that in his
opinion requires immediate action ordinarily not in the competence of the
Vice-Chancellor, take such action and forward, within seventy two hours, a
report of the action teken to the Board of Governors; the Board of Governors
may direct such furthe - action as is considered appropriate;

(6) The Vies-Chancellor shall present an annual report before the
Board of Governors within three months of the close of the academic year. The
annual report shall present such information as regards the academic vear under

review as may be pres:ribed, including disclosure of all relevant facts pertaining
to,—
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(a) academ'ics;

(b) research;

(c) administration; and
(d) finances.

(7) The Vice-Chancellor’s annual report shall be made available, prior
to its presentation before the Board of Governors, to all officers and University
teachers and shall be published in such numbers as are required to ensure its wide
circulation;

(8) The Vice-Chancellor shall be appointed by the Chancellor on the
basis of recommendations made by the Board of Trustees;

(9) A Search Committee for the recommendation of persons suitable
for appointment as Vice-Chancellor shall be constituted by the Board of
Governors on the date and in the manner prescribed by the Statutes and shall
consist of two eminent members of society nominated by the Chancellor, two
members of the Board of Governors, two distinguished Institute Teachers who
are not members of the Board of Governors, and one academic of eminence not
employed by the Institute. The two distinguished Institute Teachers shall be
selected by the Board of Governors through a process, to be prescribed by Board
of Governors that provides for the recommendation of suitable names by the
Institute Teachers in general. The Search Committee shall remain in existence till
such time that the appointment of the next Vice-Chancellor has been made by the
Chancellor;

(10) The persons proposed by the Search Committee for appointment as
Vice-Chancellor shall be considered by the Board of Governors, and of these a
panel of three, in order of priority, shall be recommended to the Chancellor:

Provided that the Chancellor may decline to appoint any of the three
perscens recommended and seek recommendation of a fresh panel. In the event of
a fresh recommendation being sought by the Chancellor, the Search Comntittee
shall make a proposal to the Board of Governors in the prescribed manner.

{11) The Vice-Chancellor shall be appointed for a renewable tenure of
four years on terms and conditions prescribed by Statute. The tenure of an
incumbent Vice-Chancellor shall be renewed by the Chancellor on receipt of a
resolution of the Board of Governors in support of such renewal:

Provided that the Chancellor may call upon the Board of Governots to
reconsider such resolution once.
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{12) The Board of Governors may, pursuant to a resolution in this behalf
passed by three-fourtlts of its membership, recommend to the Chancellor the
removal of the Vice-Chancellor on the ground of inefficiency, moral turpitude,
physical or mental incapacity or gross misconduct, including misuse of position
for personal advantage of any kind:

Provided that the Chancellor may make a reference to the Board of
Governors stating the instances of inefficiency, moral turpitude or plysical or
mental incapacity or gross misconduct on the part of the Vice-Chancellor that
have come to his notice. After consideration of the reference the Board of
Governors may, pursuint to a resolution in this behalf passed by two-thirds of its
membership, recommend to the Chancellor the removal of the Vice-Chancelior:

Provided further that prior to a resolution for the removal of the
Vice-Chancellor being voted upon, the Vice-Chancellor shall be given an
opportunity of being heard.

(13) A resolution recommending the removal of the Vice-Chancellor
shall be submitted to the Chancellor forthwith. The Chancellor may accept the
recommendation and order removal of the Vice-Chancellor or return the
recommendation 1o the Board of Governors for reconsideration.

(14) At any time when the office of the Vice-Chancellor is vacant, or the
Vice-Chancellor is absent or is unable to perform the functions of his office due
to illness or some cother cause, the Board of Governors shall make such
arrangements for the performance of the duties of the Vice-Chancellor as it may
deem fit.

11. Registrar. — (1) There shall be a Registrar of the Institute to be
appointed by the Board of Governors on the recommendation of the
Vice-Chaneellor, on such terms and conditions as may be prescribed.

(2) The experience as well as the professional and academic
qualifications necessary for appointment to the post of the Registrar shall be as
may be prescribed.

(3) The Registrar shall be a fuli-time officer of the Institute and shall —

' (a) be the administrative head of the secretariat of the Institute
and be responsible for the provision.of secretariat support to

the Authorities of the Institute;

(b} be t1e custodian of the common seal of the Institute;
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{c) maintain a register of registered graduates in the prescribed
manner;

(d} supervise the process of election, appointment or nomination
of members to the various authorities and other bodies in the
prescribed manner; and

(e} perform such other duties as may be prescribed.

(4) The term of office of the Registrar shall be a renewable period of
three years: '

Provided that the Board of Governors may, on the advice of the
Vice-Chancellor, terminate the appeintment of the Registrar on grounds of
inefficiency or misconduct in accordance with prescribed procedure.

12.  Treasurer.— (1) There shall be a Treasurer of the Institute to be
appointed by the Board of Governors on the recommendation of the
- Vice-Chancellor, on such terms and conditions as may be prescribed.

{2) The experience, professional and academic qualiftcations necessary
for appointment to the post of the Treasurer shall be as may be prescribed.

(3) The Treasurer shall be the chief financial officer of the Institute and
shall,—- '

(a) manage the assets, liabilities, receipts, expenditures, funds and
investments of the Institute;

(b) prepare the annual and revised budget estimates of the
Institute for approval and incorporation in the budget to be
presented to the Board of Governors;

(¢} ensure that the funds of the Institute are expended on the
purposes for which they are provided;

(d) have the accounts of the Institute audited annually so as to be
available for submission to the Board of Governors within six
months of the close of the financial year; and

(e} perform such other duties as may be prescribed.

(4) The term of office of the Treasurer shall be a renewable period of
three years:

Provided that the Board of Governors may, on the advice of the
Vice-Chancellor, terminate the appointment of the Treasurer on grounds of
inefficiency or misconduct in accordance with prescribed procedure.
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i3. Controller of Examinations, — (1)There shall be a Controller of
Examinations of the Institute, to be appointed by the Board of Governors on the
recommendation of the Vice-Chancellor, on such terms and conditions as may be
prescribed.

(2) The mir imum qualifications necessary for appointment to the post
of the Controller of E caminations shall be as may be prescribed.

(3) The Controller of Examinations shall be a full-time officer of the
Institute and shall be responsible for all matters connected with the conduct of
examinations, and perform such other duties as may be prescribed.

{4) The Controller of Examinations shall be appointed for a renewable
term of three years:

. Provided that the Board of Governors may, on the advice of the
Vice-Chancellor, terminate the appointiment of the Controller of Examinations on
grounds of inefficiency or misconduct in accordance with prescribed procedure.

CHAPTER IV
AUTHORITIES OF THE INSTITUTE

.14, Authorities.—(1} The following shall be the Authorities of the
Institute, namely:—

(i) the Board of Trustees;
(ii} the Board of Governors; and
(iii) the Academic Council.

(2) The Board of Trustees, Board of Governors and the Academic
Council may set up such other committees or sub-committees, by whatever name
described, as are coisidered desirable through Statutes or Regulations. Such
committees or sub-committees shall be Authorities of the Institute for the
purposes of this Act.

15. The Board of Trustees.—(1) There shall be a Board of Trustees
consisting of five members. Three shall be nominated by the Engineering
Education Trust and two by Sir Syed Memorial Society both registered under the
law for the time being in force. Members shall be appointed for the period of four
years and shall be eligible for re-appointment.

(2) The quorum for the meetings shall be one half of the total meﬁabers,
a fraction being taken as one,
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(3) The Board of Trustees shall elect a Chairperson from among its
members. The Chairperson may nominate any member of the BoT to act as
Chairman in his absence.

(4) The Board of Trustees shall meet at least twice a year on dates to be
fixed by the Chairperson.

(5) The registrar shall be the Secretary of the Board of Trustees, He shali
not be included in any decision making process and shall not be entitled to vote.

{6} A member may be removed from the membership on Board of
Trustees if such member,—

(a) has become of unsound mind; or
(b} has become incapacitated to function as member; or

{c) has been convicted by a court of law for an offence involving
moral turpitude; or

(d) has been guilty of misconduct; and

(e) 1s acting in a manner to harm the reputation of the Institute or
is working against its interest and a resolution is passed by
rest of the four members for his removal from Board of
Trustees.

16. Powers and functions of the Board of Trustees.—{1) The Board of
Trustees shall exercise the powers and perform the following functions, namely:—

{a) to hold, to control and lay down the policies for the
-administration of the property, funds and investments of the
Institute, including the sale and purchase or acquisition of
immovable property, and borrow or raise funds for the
purposes of the Institute upon such security as may be
required;

(b) to undertake respensibility for the financial viability of the
Institute including responsibility for ensuring effectiveness of
its operation, their continuity and preservation of the
autonomy of the Institute;

{c) to consider and pass the resolutions for the annual report, plan
of work, statement of accounts and annual budget estimates as
recommended by the Board of Governors;
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(d)

(e)

4]
(2)

17. The
exercise general

to approve the draft Statutes proposed by the Board of
Governors;

to nominate members of the Board of Governors and other
authorities in accordance with the provisions of this Act;

to delegate powers to an authority or officer or committee; and

to apﬁrove arrangements through which other [nstitutions mav

become affiliated or associated with the Institute.

Board of Governors.—(1) The Board of Governors shall
supervision and control of administrative, academic and

financial affairs of th > Institute, and will have the powers to lay down the policies
of the Institute not expressly vested in any Authority or officer by the Act, and
shall consist of the fellowing, namely: —

(a)

(b)

()

()

(e)

V ce-Chancellor, who shall be the Chairperson of the Board
of Governors;

ore retired judge of the Supreme Court of Pakistan or
H gh Court to be nominated by the Board of Trustees,

ore nominee each for the Ministry concerned with affairs of
Institute and science and technology;

Chairman of the Commission or his nominee not below the
rank of an officer of BPS-20;

four persons, prominent in the fields of their specializations

" because of their experience and achievements, to be

(H
(2)
(h)

nominated by the Board of Trustees;
two Deans of the Facutlties nominated by the Chancellor;
three Institute teachers; and

R:gistrar of the Institute shall act as the Secretary of the
Board of Governors:

Provided that as regards the Institute Teachers described in clause (g) of
sub-section (1) the Board of Governors may prescribe that appointment of
Institute Teachers to the Board of Governors shall also be in the manner
prescribed by this sub-section for the persons described in clauses (¢) or (f) of

sub-section (1).
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(2) The members of the Board of Governors, other than the
Vice-Chancellor, shall hold office for a term of three years, and shall be eligible
for re-appointed on the expiry of their term unless the Board of Trustees for
reasons to be recorded terminates his / her membership earlier.

(3) The office of a member of the Board of Governors shall become
vacant if he or she resigns or fails to attend three consecutive meetings of the
Board of Governors without sufficient cause or leave of absence, or if his
nomination is changed by the person nominating him.

(4 The Board of Governors shall lay down its own rules of procedure
and may amend or modify them from time to time.

(5}  The number of members of the Board of Governors may be
increased up to a maximum of twenfy-one persons, if the Board of Governors
recommends this expansion through a vote of at least three-fourth of its
members, to be approved later by the Board of Trustees.

(6) No act or proceedings of the Board of Governors shall be invalid by
“reason only of the existence of a vacancy or any defect in the constitution of the
Board of Governaors.

18. Meetings of the Board of Governors.- (1) The Board of Governors
shall meet at least twice during a year on dates to be fixed by the
Vice-Chancellor.

(2) A special meeting may be called at any time by the Patron or the
Chancellor or the Vice-Chancellor or on a request in writing by not less than five
members of the Board of Governors to consider a matter of urgent nature.

(3) In case of a special meeting, not less than ten clear days’ notice of a
special meeting shall be given to the members of the Board of Governors and the
agenda of the meeting shall be restricted to the matters for which such a speciat
meeting is called, and the agenda shall be annexed to such notice.

(4) The decisions of the Board of Governors shall be expressed in terms
of the views of the majority of members present and voting and, if the members
are equally divided, the Chairperson shall have the power to exercise a sccond or
casting vote.

(5) The quorum for a meeting of the Board of Governors shall be one
half of its membership, a fraction being counted as one.

19. Powers and Functions of the Board of Governors.—{(1) The
Board of Governors shall exercise and perform the following powers and
functions nameby:—
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(a}

(b)

(c)
(d)

(e)

(B

(8)

(h)

(i)

G

(k)

to administer the Institute as per the policies formulated by the
Board-of Trustees as per clause (a) of section 6;

to formulate or approve the principles, policies and the plans
governing the activities and operations of the Institute so as to
ensure that the academic staff enjoy academic freedom in their
research and educational work;

to make rules and regulations;

to prepare and have prepared and revised from time to time
rules and regulations for the efficient and effective operation
of the Institute;

to review and approve the creation of any standing component
of the Institute, such as standing committees and councils and
other administrative bodies necessary.to assist or improve the
wcrking of the Institute;

to consider plans of work on annual budget of the Institutc
submitted by the Vice-Chancellor for the Approval of the
Bcard of Trustees;

to require and consider reports submitted by the
Vize-Chancellor; relating to the activities of the Institute and
the exccution of the plans of work and to direct the
Vize-Chancellor to submit reports relating to any matters
relerred by the Board of Governors;

to create such academic and administrative posts as it may
serm consider necessary and to approve appointments to such
posts as it may specify;

to appoint from amongst its members such committees or
sud-committces as - may in the opinion of the Board of
Governors lead to its more efficient and effective operation;

to take all such initiatives as it may consider necessary or
desirable for the efficient and effective management and
functioning of the Institute; '

to approve all affiliations and other similar arrangements
through  which institutions or individuals may become
associated with the Institute;
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M

{m)
(n)

to propose drafts of Statutes for submission to the Board of
Trustees for approval;

to lay down its rules of procedures; and

to perform such other functions as have been assigned by the
provisions of the Act or may be assigned to it by the Statutes.

(2}  The Board of Governors may delegate any of its powers to the
Vice-Chancellor subject to such conditions as it may deem fit to impose.

20.  Academic Council—(1) There shall be an Academic Council of
the Institute consisting of the following:—

(a)
(b)
(c)
(d)
@©
H

(2)

the Vice-Chancellor who shall be its Chairperson;
all the Deans;
all the Heads of teaching departments;

all Professors and Associate Professors of the Institute;

two Assistant Professors and two lecturers to be nominated by
the Board of Governors;

three eminent persons one each from the field of Arts,
Sciences, and Engineering to be nominated by the Board of

Governors; and

the Registrar as Secretary.

(2) Members of the Academic Councit appointed by nomination shall
hold office for three years. :

(3) The Academic Council shall meet at least two times in a ycar.

21. Powers and functions of the Academic Council—(]) The .
Academic Council shall be the principal academic body of the Institute and shalli,
subject to the provisions of the Act and the Statutes, have the power to lay down
proper standards of instruction, research and examinations and to regulate and
promote the academic life of the Institute.

(2) Without prejudice to the generality of the foregoing powers, and
subject to the provisions of the Act and the Statutes, the Academic Council shall
have the power 10,—
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(a)
(b)

(©

(d)

(e)

(f)

(2)

(h)

(0

i)

(k)

(D

(m)
(n)

)

advise the Board of Governors on academic matters;

regulate the conduct of teaching, research, publications and
exariinations: :

regulate the admission of students to the courses of studies
and :xaminations in the Institute;

reguiate the conduct of discipline of the students of the
Institute;

approve the policies and procedures pertaining 1o the qitality
of academic programmes, teaching and research;

approve academic programmes;

approve policies and procedures pertaining to continuing
education and professional development trainings and
programs;

reco nmend the policies and procedures for affiliation of other
educational€nstitutions;

propose schemes for the constitution and organisation of
Faci lties, Teaching Departments and Boards of Studics;

insti:ute  programmes for the continued professional
development of Institute Teachers at all levels;

recoznize the examinations of other universities or examining
bodizs as equivalent to the corresponding examinations of the
Institute;

regulate the award of studentships, scholarships, exhibitions,
medls and prizes; '

frame Regulations for submission to the Board of Governers;

prepare an annual report on the academic performance of the
Institute; and

perform such functions as may be prescribed by Statutes.

22, Constitution, Functions, and Powers of the Authorities.—
The constitution, functions and powets of the Authorities for which no specific
provision has been mede in this Act shall be such as may be prescribed by
Statutes or Regulations,
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23. Appointment of Committees by Certain Authorities.—The Board
of Trustees, the Board of Governors, the Academic Council and other Authorities
may, from time to time, appoint such standing, special, or advisory committees as
they may deem fit, and may place on such committees persons who are not
members of the Authorities appointing the Committees.

CHAPTER YV

STATUTES, REGULATIONS AND RULES

24. Statutes. — (1} Subject to the provisions of this Act, Statutes may
be made to regulate or prescribe all or any of the following matters, namely:—

(@
(b)
(©)

(d)
()

(f)

3
(h)

G)
(k)

0

the contents of and the manner in which the annual report to
be presented by the Vice-Chancellor before the Board of
Governors shall be prepared;

the Institute fees and other charges;

the constitution of any pension, insurance, gratuity, provident
fund and benevolent fund for Institute employecs;

the maintenance of the record of registered graduates;

affiliation and disaffiliation of educational institutions and
related matters;

the establishment of Faculties, departments, institutes,
colleges and other academic divisions;

the powers and duties of officers and teachers;
conditions under which the Institute may enter into
arrangements with other institutions or with public bodies for

purposes of research and advisory services;

conditions for appointment of Emeritus Professors and award
of honorary degrees,

efficiency and discipline of Institute employees;

constitution. functions and powers of the Authorities of the .
Institute; and

all other matters which by this Act are to be or may be
prescribed or regulated by Statutes.
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(2) The draft of Statutes shall be proposed by the Board of Governors
to the Board of Truste:s which may approve orpass with such modifications as
the Board of Trustees may think fit or may refer back to the Board of Governors,
as the case may be, for reconsideration of the proposed draft:

Provided that the Board of Trustees may initiate a Statute with respect to
any matter in its pow.r or with respect to which a Board of Trustees may be
framed in terms of this Act and approve such Statute afier seeking the views of
the Board of Governors.

(3) Notwithstanding anything contained in sub-section (2), the Statutes
set out in the Schedule to this Act shall be deemed to be the Statutes framed
under this section, and shall remain in force untif they are rescinded or replaced
by new Statutes framed in accordance with the Act.

25. Regulations. — (1) Subject to the provisions of this Act and the
Statues, the Academi: Council may make regulations for all or any of the

following matters namly:—

{a) the courses of study for degrees, diplomas and certificates of
the Institute;

(b) the manner in which the teaching in the Institute shall be
orgnized and conducted;

(c) the admission and expulsion of students to and from the
Institute;

(d) the conditions under which students shall be admitted to the
courses and the examinations of the Institute and shail become
eligible for the award of degrees, diplomas and certificates;

{e) the conduct of examination;

~(f) corditions under which a person may carry on independent
research to entitle him to a degree;

(g) the institution of fellowships, scholarships, exhibitions,
medals and prizes;

(h) the use of the Library; and

(i) all other matters which by the Act or the Statutes are to be or
may be prescribed by Regulations. -
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(2) Regulations shall be proposed by the Academic Council and shall
be submitted to the Board of Governors which may approve them or withhold
approval or refer them back to the Academic Council for reconsideration, A
Regulation proposed by the Academic Council shall not be effective unless it
receives the approval of the Board of Governors.

26. Amendments and Repeal of Statutes and Regulations.—The
procedure for amending or repealing the Statutes and Regulations shall be the
same as that prescribed respectively for framing or making Statutes and
Regulations. :

27. Rules.—(1)The Authorities and the other bodies of the Institute
may make rules consistent with this Act, Statutes or the Regulations, to regulate
any matter relating to the affairs of the Institute which has not been provided for
by the Bill or that is not required to be regulated by Statutes or Regulations,
including rules to regulate the conduct of business and the time and place of
meetings and related matters.

(2} The Board of Governors may make Rules to regulate any matter
relating to the affairs of the Institute which under this Act are not specifically
required to be provided for by the Statutes or the Regulations.

CHAPTER VI
INSTITUTE FUND

28. Institute Fund.—The Iastitute shall have a Fund to which shall be
credited its incame from fees, charges, donations, trusts, bequests, endowments,
contributions, grants and all other sources, and which shall be under the control
of the Board of Trustees.

29. Audits and Accounts—1)The Accounts of the Institute shall be
maintained in such form and in such manner as may be prescribed by the Board
of Trustees, and shall be audited each year within four months of the closing of
the financial yvear of the Institute by a Chartered Accountant appointed by the
Board of Trustees;

(2) The accounts, together with the report of the auditor thereon, shall
be submitted to the Board of Trustees for approval;

(3) The auditor’s report shali certify that the auditor has complied with
the standards of audit and certification laid down by the Institute of Chartered
Accountants of Pakistan,
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CHAPTER VII
GENERAL PROVISIONS

30. Oppor-unity t¢ Show Cause.—Except as otherwise provided by
law no officer, teacher or other employee of the Institute holding a permanent
post shall be reduced in rank, or removed or compulsorily retired from service for
cause arising out of any act or omission on the part of thc person concerned
unless he or she has been given a reasonable opportunity of showing cause
againsi the action proposed to be taken.

3l. Appeal.—Where an order is passed punishing any officer
(other than the Vice-Chancellor), teacher or other employee of the Institute ‘or
altering or interpreting to his disadvantage the prescribed terms or conditions
of his service, he siall, where the order is passed by any officer or teacher
of the Institute otfer than the Vice-Chancellor, have the right to appeal
to the Vice-Chancelior against the order, and where the order is passed by the
Vice-Chancellor, have the rigiit to appeal to the Board of Governors.

32. Benefits and insurance.—The Institute shall constitute for the
benefit of its officers, teachers and other employees schemes, as may be
prescribed, for the provision of post-cmployment benefits as well as health
insurance while in service.

33. Flaws in the Constitution of Authorities——Where there is a flaw
in the constitution of an Authority, as constituted by this Act. the Statutes or the
Regulations on account of the abolition of a specified office or because an
organization, institut on or other body outside the Institute has been dissolved or
has ceased to functicn, or because of some other similar reason, such flaw shall
be removed in such ranner as the Board of Governors may direct.

34. Proceelings of Authoritics not Invalidated by the Vacancics.—
No act, resolution or decision of any Authority shall be invalid by reason of any
vacancy on lhe Authority doing, passing, or making it or by reason of any want
of qualification or irvalidity in the election, appointment. or nomination of any
de facto member of te Authority, whether present or absent.

35. Removal of Difficulties.—1) It any question arises as to the
interpretation of any of the provisions of this Act, it shall be placed before the
Chancellor whose de ision thereon shall be final.

(2) If any difficulty arises in giving effect to any of the provisions of
this Act, the Chanecllor may make such order after obtaining the views of the
Board of Governors not inconsistent with the provisions of this Act, as mav
appear to him to be necessary for removing the difficulty;
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(3) Where the Act makes any provision for anything to be done but no
provision or no sufficient provision has been made as respect to the authority by
whom, ar the time at which, or the manner in which, it shall be done, then it shall
be done by such authority, at such time, or in such manner as the Chancellor may
direct after obtaining the views of the Board of Governors.

36. Indemnity.—{1) No suit or legal proceedings shall lie against the
Institute or any Authority, officer or employee of the Institute or any person in
respect of anything which is done in good faith under this Act.

THE SCHEDULE
[See Section 24(3)]

1. Faculties.

(1) The institute shall include the following Faculties:—
(a) faculfy of Engineering;
(b) faculty of Management Sciences; and

(c) any other Faculty or Department established as per approved
procedures.

(2)  Each faculty shall inciude such institutes, teaching departments,
centers, or other teaching or research units as may be prescribed by Statutes.

2.  Board of Faculties.

(1) There shall be a Board of each Faculty consisting of:-

(a) the Dean;

(b) the Professors, Associate Professors and Chairmen of the
Teaching Departments comprised in the faculty;

(c) one member of each Board of Studies in the Facuity, to be
nominated by the concerned Board of Studies; and

(d) three Teachers to be nominated by the Academic Council by
reason of their specialized knowledge of Subjects which,
though not assigned to the Faculty, have in the opinion of the
Academic Council, important bearing on the subjects assigned
to the Faculty.
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(2} The members, mentioned in clauses (¢} and (d) of sub-section (1)
shall hold office for three years.

(3) The quorum for a meeting of the Board of a Faculty shall be
one half of the total number of members, fractions being counted &as one.

(4) The Board of each Faculty shall, subject to the general control of the
Academic Council and the Board of Governaors, have the powers,—

(a) tou oordmate the teaching and research in the Sl.lb_]ebt assigned
to the Faculty,

{b) to crutinize the schemes of courses and syllabi propoesed by
the Board of Studies comprised in the Faculty, and forward
them to the Academic Council along with its observations;
and

(¢) to perform such other functions as may be presuribed.

3.  Peans.

(1) There sliall be a Dean for each Faculty who shall be the Chairman
of the Board ot Faculy, and shall be nominated by the Chancellor from amongst
the three senior most Professors in the Faculty, on the recommendations of the
Vice-Chancellor.

(2) The Deean shall hold office for the three years.

{3) The Dean shall present candidates for the admission to degrees,
except honorary in the course falling within the purview of the Faculty;

(4) The De:n shall exercise such other powers and periorm such other
duties as may be prescribed..

4, Teachirg Departments
{1) There shall be a Teaching Department for each subject or group of
allied subjects as mity be approved and each Teaching Department shall be

headed by a Chairpersion.

(2) The Cheirperson of a Department shall be appointed by the Board
of Governors from amongst the senior teachers of the Department.

(3) The Chairperson of the Tea‘bhing Department shall plan, organize
and supervise the wo k of the Department in accordance with the provisions of
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this Act and shall be responsible to the Dean of the Faculty in which the
IDepartment is comprised for the work of his/her Department.

5. Board of Studies.

(1) There shall be a Board of Studies for each subject or group of
subjects as may be prescribed by the Regulation.

(2) Each Board of Studies shal! consist of:—
(@) the Chairperson of the Teaching Department concerned;

(b) all Professors and Associate Professors in the Teaching
Department concerned;

(c) two Institute Teachers. other than Professors or Associate
Professors. to be appointed by the Academic Council; and

(d) three experts, other than Institute Teachers, to be appointed by
the Vice-Chancellor.

(3) The term of office of members of the Board of Studies, other than
ex-officio members, shall be three years.

(4) The quorum for a meeting of the Board of Studies shall be one half
of the total number of members, a fraction being counted as one.

(5) The Chairperson of the Institute Teaching Department concerned
shall be the Chairperson and Convener of the Board of Studies.

(6) The functions of the Board of Studies shall be:-

(a) to advise authorities on academic matters connected with
instructions, research and examinations in the subjects
concerned;

(b) to propose curricula and syllabi for all degree, diploma and
certificate courses in the subject or subjects concerned; and

{c) to perform such other functions as may be prescribed by
Regulations.

6. Board of Advanced Studies and Research

(1) There shall be a Board of Advanced Studies and research consisting
ofi—

(a) the Vice-Chancellor, who shall be the Chairperson;
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(b}
(©)

(d)

(e)

the Deans:

three Institute Professors, other than Deans, to be appointed
by *he Board of Governors;

three Institute Teachers having research qualifications and
experience, to be appointed by the Academic Council; and

the Professors Emeritus.

(2) The terr of the office of the members of the Advanced Studies and
Research Board, other than ex-afficio members, shall be three years,

(3) The quorum for a meeting of the Advanced Studies and Research
Board shail be one half of the total member of members, a fraction being
counted as cne.

(4) The functions of the Advanced Studies and Research Board shall

(1)

(a)

(b}

(€)

(d)

(e)

to advise the Authorities on all matters connected with the
prcmotion of advanced studies and research in the Institute;

to propose Regulations regarding the award of research
degrrees;

to appoint supervisors for research students and to determine

the subject of their thesis;

to recommend panels of examiners for research examination
aftzr considering the proposals of the Board of Studies in this
behalf: and

to perform such other functions as may be prescribed by
Stztutes.,

The Selection Board.

There shall be a Selection Board consisting of:—

()
(b)

the Vice-Chancellor who shall be the Chairperson,

on: member of the Board of Governors and two persons of
eirinence to bé nominated by the Board of Governors,
provided that none of them is an employee sf the Institute;
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(c) the Dean of the Faculty concerned;
(d) the Chairperson of the Teaching Department concerned; and

(e) one person to be nominated by the Board of Trustees.

(2) The members of the Selection Board, other than ex-officio
members, shall hold office for three years.

(3) The quorum for a meeting of the Selection Board shall be four
members.

(4) No member of the Selection Board who is a candidate for the post
to which appointment is to be made shall take part in such proceedings of the
Selection Board. '

(5) In selecting candidates for the post of Professors and Associate
Professors, the Selection Board shall, co-opt or consult three experts in this
subject concerned and in selecting candidates for other Teaching posts, two
experts in the subject concerns, be nominated by the Vice-Chancellor, from a
standing list of experts. !

8. Representation Committees.—(l) There shall be a Representation
Committee constituted by the Board of Governors through Statutes for
recommendation of persons for appeintment to the Board of Governers in
accordance with the provisions of sections 17, 20.

(2) Members of the Representation Committee for appointments to the
Board of Governors shall consist of the following:—

(a) three members of the Board of Governors who are not
Institute Teachers:

(b) two persons nominated by the Institute Teachers from
amongst themselves in the manner as may be prescribed;

(c) one person from the academic community, not employed by
the [nstitute, at the level of professor or college principal to be
nominated by the Institute Teachers in the manner as may be
prescribed; and

(d) one eminent citizen with experience in administration,
philanthropy, development work. law or business to be
nominated by the Board.
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(3) The Representation Committee for appointments to the Academic
Council shail consist o1 the following:-

(a)

(b)

two members of the Board of Governors who are not institute
Teachers; and

thre: persons nominated by the Institute Teachers from
amcngst themselves in the manner as may be prescribed.

(4} The tenuie of the Representation Committees shall be three vears:

Provided that no member shall serve for more than two consecutive

terms.

9.

(2)

Transition Committee—(1) There shall .be a Transition
Committee consisting of—

(a)
(b}
(c)

(d)

the Vice-Chancellor, who will be its Chairperson:
one member nominated by the Board of Trustees;

one member from among the Board of Governors, nominated
by the Vice-Chancellor; and

twc members from among the Deans.

The Transition Committee will have the following functions:-

(a) oversee the orderly transition of the existing Center for

(b)

(c)

Advanced Studies in Engineering (CASE) 0 a degree
awarding Sir Syed~CASE Institute of Teclinology. on the
cormnmencement of this Act;

ensure that after conversion to the status of an {nstitute, that
the terms and conditions of CASE employees shatl not be less
favourable- than those admissible to them prior to
establishment of the Sir Syed-CASE Institute of Technology,

ensure that everything done, actions taken, obligations or
liabilities incurred, rights and assets acquired, persons
appointed or authorized, jurisdiction or powers conferred,
endowments, bequests, funds or trusts created, donations or
grents made, before the commencement of this Act are
seamlessly transitioned into the new structure of the Board of
Tristees, Board of Governors and the Institute:
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{d) ensure legal validity and due diligence for acquiring lands,
build new structures;

(e) ensurc that scholarships, studentships, or exhibitions instituted
and orders issved under anmy instrument prior to the
commencement of its charter, shall, if not inconsistent with
the provisions of this Act, be deemed to have been
respectively  done, taken, “incurred, acquired, appointed,
authiorized, conferred, created, made, instituted, granted and
issued under this Act; and

(f) to perform such other functions as may be prescribed by
Board of Governors.

10. Affiliation Committee.
(1) There shall be an Affiliation Committee consisting of:i—
(a) the Vice-Chancelior who shall be the Chairperson;

(b) one member of the Board of Governors to be nominated by
the Board of Governors; and '

(¢} two Professors to be nominated by the Academic Council.

(2) The term of the office of the members of the Committee, excluding
ex-officio members shall be two years. :

(3) The Affiliation Commitiee may co-opt not more than threc extcrnal
experts.

(4) The quorum for a meeting of or an inspection by the Affiliation
Committee shall be three members.

(5) An officer of the institute to be designated by the Vice-Chancellor
for this purpose shall act as the Secretary of the Committee.

AMIJED PERVEZ,
Secretary.
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